
Workpath provides the necessary process and strategy monitoring analytics reports with insights about the acceptance 
of the OKR process and the development and progress of the strategy execution.

MAIN USE CASES OF THE ANALYTICS SUITE

 

Use the Alignment Section to find OKRs which  
need more contribution to enable a successful 

strategy execution

WORKPATH ANALYTICS SUITE

TELEKOM
LOGO

Drafting Section
Quality and status quo of 
the OKRs 

CYCLE STEERING
Find weaknesses of your OKR 
process to be able to rapidly adapt

Alignment Section
Cross-functional alignment 

Updates & Check-ins  
Section
Process compliance 

Strategy Execution Overview
Aggregated development of the 
OKRs 

STRATEGY EXECUTION
See the performance of the defined 
OKRs and possible risks of their 
execution at a glance

Executive  Dashboard
Performance of leadership 
OKRs and the subteam OKRs

Team Section
Evolution of the team OKRs 
and the connected operative 
work

 

Get an impression of how frequently the OKRs 
get updated looking at the Update Section

 
Understand which OKRs aren’t performing 

as expected in the Strategy Execution 
Overview

Engagement Dashboard
User’s activity on platform

OKRs & Teams Summary
Essential metrics on the growth of 
the OKR implementation

OKR Process Section
A number of different process 
health metrics at a glance

OKR Execution Dashboard
Progress development 
comparison over cycles

OKR MATURITY
See at a glance the cycle over cycle 
evolution of the OKR methodology
 

 

Benchmark how strategy execution has 
evolved over the cycles in the OKR 

Execution Dashboard

 
Monitor the growth of OKRs, teams, and 
individuals over the cycles  in the OKRs & 

Teams Summary

 
Gain control of  the leadership strategy by 

monitoring the performance in the  
Executive Dashboard 

 
The Engagement  Dashboard  monitors OKR 

process compliance  by measuring  activity

 
The Drafting Section enables you to  see which 

teams need support in their OKR quality

The Team Section connects the operative 
work of the team  (Jira tickets, initiatives) 

and contributions from other teams to the 
evolution of the strategy

 
Investigate various health metrics regarding 
all phases and aspects of the OKR Process in 

the OKR Process Section


