OKRs are the missing link between a strategy and its execution. Leading organizations effectively connect strategy
to operative work with a flexible system of artefacts that enables the organization to stay adaptive.

Corporate Strategy Level:

eg Corpomte IT Company Strategy
e.g. Create a great user
experience

Strategic KPIs
e.g. CSAT of Product Area

e.g. Software Development OKRs:

O: We have close to no bugs and are
lighting-fast at fixing the few that are

__________

Operational KPIs

reported i i E.g. number of bugs reported,
KR1: We have less than 10 open OKR i i number of tests done before
reported bugs at all times o +deployment, ...
KR2: We fix 80% of bugs within 1 week ]
Execution Level: PLAN
e.g. Development Teams e
__________ B n - Direct impact

Initiatives/Epics in Jira
e.g. increase test automation before
deployment, increase velocity in bug
fixing, improve bug reporting & handling
system, ... WORKPATH ' Jira

Performance Mgmte.g.

----------- » Indirectimpact
Personal scorecard
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The central strategic artefacts of the Corporate Strategy Cockpit are the OKRs who work as a steering system for
achieving your strategic goals. They enable teams and leaders to actively steer the value creation with early indicators
informing them about their progress towards driving customer and business value while staying aligned towards their

long term mission.

OPERATIONAL AND STRATEGIC ARTEFACTS

Company strategy can include OKRs describe'& measure value Strategic KPIs measure the
artefacts such as a long or teams are planning to generate, & performance of a company in
mid-term strategy, mission, vision, Gl therefore early |nd|cat9rs to retrospect & show if it reaped the
purpose achieving strategy & strategic KPls benefits of the generated value.
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Performance Mgmt as a separate Initiatives on Execution Level Operational KPIs measure the
HR artefact, fosters & measures include output plans, e.g. project quality of ongoing operative work
employees’ growth to unleash management, product development, & value creation, therefore playing
individual potential operational tasks to be developed to asignificant role in driving

reach outcomes customer value



